Mat-Su Copper River 4-H District Horse Council
Meeting Agenda

2/1/2024
I. Call Meeting to order
Il. Pledges
I11.  Roll Call for minutes
IV. Amend/adopt agenda
V. Announcements
VI. Persons to be heard (Must sign up on the sheet before the meetingandis
limited to 2 minutes)
VII.  Secretary Report

VIIl.  Treasure Report
IX. Agent Report
bo200 District Horse Contest

o $1000 District Horse Contest/1/2 Camp
o $2000 District Horse Contest/Full Camp
o $2500 District Horse Contest/Full Camp/State
Horse Contest
B. Purchase of Supplies
1. Table covers
2. Logo Runners
3. Display Banner (Mission of MSCR 4-H Horse Council)
C. Display Banner HolderAlaska Trail Trial/CTR
1. May 25th: Clinic & Trail Trial
2. June 22nd: Clinic & Trail Trial
3. July 26th-28th: CTR
4. Cosponsor with BCHA
D. 2023/2024 Budget
1. Looks like we need to come up with one to allow for roll over
money with the new requirements. Possible Categories:
a) Chuck Wagon
b) Scholarship Fund
c) District Show
d) State Show
e) District Horse Contest
f) State Horse Contest
g) Equine Science Classes



h) Clinics
i) Alaska State Fair Program
j) Building facilities upkeep
k) 2024 FEC improvement projects (showers for next
year, paint for new building)
) Other categories?
XIl.  New Business
A. District Horse Contest
1. Facility Reserved
Registration Form completed
Schedule
Awards Dinner Potluck
Order Awards
Committee Leaders for District & State
a) Judging: Sonna Hanson
b) Public Speaking/Demonstration: Amanda Kula
c) Quiz Bowl: Stephanie Haase
d) Hippology: Sarah Rodriguez
e) Awards for District: Sarah Rodriguez
f) Food/Social: Templar Wilson
g) Symposium: Stephanie Haase
o Update
B. State Horse Contest
1. Facility Reserved ($685, State)
2. Judging Reserved ($1500, State)
3. Spaghetti Awards Dinner ($300, State)
4. Social Pizza Party and Line Dancing (District, $150 line
dancing teachers, Pizza, Rootbeer floats)
5. Awards ($1000 we give, State will cover the rest ($3500))
C. Motion to Support CHA Testing
D. Scholarship Packet Changes and Approval
E. Summer Camp Pre-Planning
1. English Instructor
2. Western Instructor
3. Other
a) Cutting
b) Dressage
c) Roping
XIll. Comments/questions
XIV. Adjourn

o 0 hr®N






