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This course will provide insight into how to “train the trainer.” It will incorporate the role of
HR department and relevant case studies to enable students to understand key principles, and
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Outline Syllabus

Mentoring Skills
1. Course information:
Mentoring Skills, CE F659A, One credit,
Prerequisites: Recommended Admission to the Graduate Certificate in Construction

Management Program.

Location and Meeting Timewill be specific to each offering of the course.

2. Instructor (and if applicable, Teaching Assistant) information:

Instructors Name, Office Location,Office Hours, as well as Telephone and Email contact
information will be specific to each offering of the course.

3. Course readings/materials:

Handout of text material and assigned material students will download from the Internet.

4. Course description:

This course will provide insight into how to “train the trainer.” It will incorporate the role of
HR department and relevant case studies to enable students to understand key principles, and
learn skills and behaviors to enhance knowledge transfer

5. Course Goals (general), and (see #6)
Improve the student’s skills in managing construction and personnel.
6. Student Learning Outcomes (more specific)

Understand the role the project manager has in imparting mentoring skills in employees.

Understand the skills and principles of knowledge transfer and the resources available to senior
employees.

7. Instructional methods:

Face to face lecture and remote lectures via video conferencing, student presentations and
reports. Students will use the Internet to download some instruction material.

8. Course calendar:

Class 1
Introduction.
Purpose and Job of a Mentor



Corporate Mentoring Programs

Class 2
Mentoring assistance and the HR department
Mentoring Skill Sets

-Communication

-Information Transfer

Class 3
Mentoring Skill Sets
-Listening



