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UAF REGULATIONS FOR THE APPOINTMENT AND EVALUATIONS OF 
FACULTY  
AND COMPUTER SCIENCE UNIT CRITERIA, STANDARDS, AND INDICES 
 
 
THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS’ 
CRITERIA FOR ANNUAL REVIEW, PRE-TENURE REVIEW, POST-TENURE REVIEW, 
PROMOTION, AND TENURE, SPECIFICALLY ADAPTED FOR USE IN EVALUATING 
THE FACULTY OF THE COMPUTER SCIENCE DEPARTMENT OF THE COLLEGE OF 
ENGINEERING AND MINES.  ITEMS IN BOLDFACE ITALICS ARE THOSE 
SPECIFICALLY ADDED OR EMPHASIZED BECAUSE OF THEIR RELEVANCE TO 
THE DEPARTMENT’ FACULTY, AND BECAUSE THEY ARE ADDITIONS TO UAF 
REGULATIONS.   
 
 
CHAPTER I 
 
 
Purview 
 
The University of Alaska Fairbanks document, “Faculty Appointment and Evaluation 
Policies,” supplements the Board of Regents (BOR) policies and describes the purpose, 
conditions, eligibility, and other specifications relating to the evaluation of faculty at the 
University of Alaska Fairbanks (UAF).  Contained herein are regulations and procedures 
to guide the evaluation processes and to identify the bodies of review appropriate for the 
university. 
 
The university, through the UAF Faculty Senate, may change or amend these regulations 
and procedures from time to time and will provide adequate notice in making changes 
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CHAPTER II 
 
Initial Appointment of Faculty 
 
 
A. Criteria for Initial Appointment 

Minimum degree, experience and performance requirements are set forth in “UAF 
Faculty Appointment and Evaluation Policies,” Chapter IV.  Exceptions to these 
requirements for initial placement in academic rank or special academic rank 
positions shall be submitted to the chancellor or chancellor’s designee for approval 
prior to a final selection decision. 

 
B. Academic Titles 

Academic titles must reflect the discipline in which the faculty are appointed. 
 
C. Process for Appointment of Faculty with Academic Rank 
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CHAPTER III 
 
Periodic Evaluation of Faculty 
 
A. General Criteria   

Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter 
IV, evaluators may consider, but shall not be limited to, whichever of the following 
are appropriate to the faculty member’s professional obligation:  mastery of subject 
matter; effectiveness in teaching; achievement in research, scholarly, and creative 
activity; effectiveness of public service; effectiveness of university service; 
demonstration of professional development and quality of total contribution to the 
university. 

 
 For purposes of evaluation at UAF, the total contribution to the university and activity 
in the areas outlined above will be defined by relevant activity and demonstrated 
competence from the following areas: 1) effectiveness in teaching; 2) achievement in 
scholarly activity; and 3) effectiveness of service. THE LEVEL OF PRODUCTIVITY 
EXPECTED OF A FACULTY MEMBER IN EACH AREA (TEACHING, RESEARCH, AND 
SERVICE) WILL BE COMMENSURATE WITH THE PERCENTAGE OF HIS OR HER 
WORKLOAD DEDICATED TO SUCH ACTIVITY. 

 
Bipartite Faculty   
Bipartite faculty are regular academic rank faculty who fill positions that are 
designated as performing two of the three parts of the university’s tripartite 
responsibility. 

 
 The dean or director of the relevant college/school shall determine which of the 

criteria defined above apply to these faculty. 
 
 Bipartite faculty may voluntarily engage in a tripartite function, but they will not be 

required to do so as a condition for evaluation, promotion, or tenure. 
 

B. Criteria for Instruction 
A central function of the university is instruction of students in formal courses and 
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1. Effectiveness in Teaching  
Evidence of excellence in teaching may be demonstrated through, but not limited 
to, evidence of the various characteristics that define effective teachers. Effective 
teachers WILL DEMONSTRATE SOME, BUT NOT NECESSARILY ALL, OF THE 
 FOLLOWING CHARACTERISTICS IN AN INDIVIDUAL YEAR: 

 
a. are highly organized, plan carefully, use class time efficiently, have clear 

objectives, have high expectations for students; 
 

b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject; 

 
c. emphasize and encourage student participation, ask questions, frequently 

monitor student participation for student learning and teacher effectiveness, 
are sensitive to student diversity; 

 
d. emphasize regular feedback to students and reward student learning success;
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AND/OR CURRICULUM DEVELOPMENT, NOVEL APPROACHES TO INSTRUCTION, 
EFFECTIVE GUIDING AND MENTORING OF STUDENTS, AND EFFECTIVE CLASSROOM 
TEACHING PERFORMANCE. THERE MUST BE EVIDENCE OF SUCCESSFUL 
COMPLETION OF GRADUATE STUDENT RESEARCH (AS A MAJOR SUPERVISOR OR 
COSUPERVISOR). 
 
III. PROFESSOR: SIGNIFICANT CONTRIBUTIONS TO THE INSTRUCTIONAL PROGRAM 
ARE EXPECTED. THESE MAY INCLUDE, BUT ARE NOT LIMITED TO, CONTRIBUTIONS 
TO MAJOR IMPROVEMENTS IN COURSE AND/OR CURRICULUM OFFERINGS, 
UPGRADING OF INSTRUCTIONAL FACILITIES, ABILITY TO MOTIVATE AND/OR 
INSPIRE STUDENTS, AND EXEMPLARY TRAINING OF GRADUATE STUDENTS. THERE 
SHOULD BE A RECORD OF CONTINUING SUCCESSFUL MENTORHSIP OF GRADUATE 
STUDENTS AS EXEMPLIFIED BY JOINT AUTHORSHIP OF PUBLICATIONS, 
INVOLVEMENT OF GRADUATE STUDENTS IN RESEARCH PROJECTS, AND 
COMPLETION OF GRADUATE DEGREES UNDER HIS/HER SUPERVISION SINCE THE 
PREVIOUS PROMOTION. IT IS EXPECTED THAT ASSESSMENT OF TEACHING BY 
STUDENTS AND FACULTY DEMONSTRATE CONSISTENTLY HIGH QUALITY 
PERFORMANCE. 
 

2. Components of Evaluation 
Effectiveness in teaching will be evaluated through information on formal and 
informal teaching, course and curriculum material, recruiting and advising, 
training/guiding graduate students, etc., provided by: 

 
a. systematic student ratings, i.e. student opinion of instruction summary forms, 
 
and at least two of the following: 
 
b. narrative self-evaluation, 
 
c. peer/department chair classroom observation(s), 
 
d. peer/department chair evaluation of course materials. 

 
C. Criteria for Research, Scholarly, and Creative Activity   
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b. They must be evaluated by appropriate peers. 

c. They must be evaluated by peers external to this institution so as to 
allow an objective judgment. 

 
d. They must be judged to make a contribution.
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1. Public Service  

Public service is the application of teaching, research, and other scholarly and 
creative activity to constituencies outside the University of Alaska Fairbanks.  It 
includes all activities which extend the faculty member’s professional, academic, 
or leadership competence to these constituencies.  It can be instructional, 
collaborative, or consultative in nature and is related to the faculty member’s 
discipline or other publicly recognized expertise.  Public service may be 
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a. Service on university, college, school, institute, or departmental 

committees or governing bodies. 
 
b. Consultative work in support of university functions, such as expert 

assistance for specific projects. 
 

c. Service as department chair or term-limited and part-time assignment 
as assistant/associate dean in a college/school. 

 
d. Participation in accreditation reviews. 

 
e. Service on collective bargaining unit committees or elected office. 
 
f. Service in support of student organizations and activities. 
 
g. Academic support services such as library and museum programs. 
 
h. Assisting other faculty or units with curriculum planning and delivery 

of instruction, such as serving as guest lecturer. 
 

i. Mentoring OF FACULTY. 
 

j. Prizes and awards for excellence in university service. 
 
k. SERVICE AS OUTSIDE REVIEWER ON THESIS COMMITTEES. 
 
l. PREPARATION OF UNIVERSITY REPORTS AND ONLINE 

INFORMATION. 
 

3. Professional Service 
a. Editing or refereeing articles or proposals for professional journals or 

organizations. 
 
b. Active participation in professional organizations. 

 
c. Active parti
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indices for evaluation, promotion, and tenure, individual units should include 
examples of service activities and measures for evaluation appropriate for that 
unit. Excellence in public and university service may be demonstrated through, 
e.g., appropriate letters of commendation, recommendation, and/or appreciation, 
certificates and awards and other public means of recognition for services 
rendered. 

 
SPECIFIC CS CRITERIA FOR SERVICE PERFORMANCE BEFORE PROMOTION/TENURE 
OR APPOINTMENT TO: 
 
I. ASSISTANT PROFESSOR: EVIDENCE OF A COMMITMENT TO CONTRIBUTE TO THE 
SERVICE MISSION OF THE COLLEGE. 
 
II. ASSOCIATE PROFESSOR: POSITIVE CONTRIBUTIONS TO DEPARTMENTAL AND/OR 
UNIVERSITY MATTERS, EFFECTIVE PROFESSIONAL CONTRIBUTIONS TO THE 
PUBLIC, AND/OR EFFECTIVE SERVICES TO THE PROFESSION ARE EXPECTED. 
 
III. PROFESSOR: EVIDENCE OF LEADERSHIP IN THE SERVICE AREA IS EXPECTED. 
SIGNIFICANT CONTRIBUTIONS TO THE DEVELOPMENT OF DEPARTMENTAL AND/OR 
UNIVERSITY PROGRAMS INCLUDING COMMITTEE LEADERSHIP OR UAF FACULTY 
SENATE SERVICE AND ASSOCIATED COMMITTEES ARE EXPECTED. EFFECTIVE 
APPLICATION OF SERVICE INCLUDES PROFESSIONAL EXPERTISE PROVIDED TO 
PROFESSIONAL OR PUBLIC ORGANIZATIONS SUCH AS ENGINEERING SOCIETY 
LEADERSHIP, REVIEWING PROPOSALS, REFEREEING MANUSCRIPTS, AND EDITING 
FOR PROFESSIONAL ORGANIZATIONS OR PUBLICATIONS. 
 
EXAMPLES OF SERVICE ACTIVITIES APPROPRIATE FOR FACULTY INCLUDE (BUT 
ARE NOT LIMITED TO): 
 
 a. K-12 AND/OR INFORMAL ENGINEERING EDUCATION; 
 
 b. PRESENTATION OF ENGINEERING TO THE PUBLC. 
 
MEASURES OF EFFECTIVENESS OF PERFORMANCE INCLUDE (BUT ARE NOT 
LIMITED TO): 
 
 a. ACCOMPLISHMENTS GAINED THROUGH SERVICE TO ORGANIZATIONS; 
 
 b. OPINIONS OF CLIENTS SERVED AND/OR COLLEAGUES INVOLVED IN 
DELIVERY OF SERVICE. 
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