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UAF REGULATIONS FOR THE APPOINTMENT AND EVALUATIONS OF 

FACULTY  
AND DEPARTMENT OF FOREIGN LANGUAGES& LITERATURES UNIT 

CRITERIA, STANDARDS, AND INDICES 
 
 

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS’ 
CRITERIA FOR ANNUAL REVIEW, PRE-TENURE REVIEW, POST-TENURE REVIEW, 
PROMOTION, AND TENURE, SPECIFICALLY ADAPTED FOR USE IN EVALUATING 
THE FACULTY OF THE FOREIGN LANGUAGES & LITERATURES DEPARTMENT.  
ITEMS IN BOLDFACE ITALICS ARE THOSE SPECIFICALLY ADDED OR 
EMPHASIZED BECAUSE OF THEIR RELEVANCE TO THE DEPARTMENT’S 
FACULTY, AND BECAUSE THEY ARE ADDITIONS TO UAF REGULATIONS.   
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CHAPTER II  

 
Initial Appointment of Faculty  

 
 

A. Criteria for Initial Appointment  
Minimum degree, experience and performance requirements are set forth in “UAF 
Faculty Appointment and Evaluation Policies,” Chapter IV. Exceptions to these 
requirements for initial placement in academic rank or special academic rank 
positions shall be submitted to the chancellor or chancellor’s designee for approval 
prior to a final selection decision.  
 

B. Academic Titles  
Academic titles must reflect the discipline in which the faculty are appointed.  
 

C. Process for Appointment of Faculty with Academic Rank  
Deans of schools and colleges, and directors when appropriate, in conjunction with 
the faculty in a unit, shall observe procedures for advertisement, review, and selection 
of candidates to fill any vacant faculty position. These procedures are set by UAF 
Human Resources and the Campus Diversity and Compliance (AA/EEO) office and 
shall provide for participation in hiring by faculty and administrators as a unit.  
 

D. Process for Appointment of Faculty with Special Academic Rank  
Deans and/or directors, in conjunction with the faculty in a unit, shall establish 
procedures for advertisement, review, and selection of candidates to fill any faculty 
positions as they become available. Such procedures shall be consistent with the 
university’s stated AA/EEO policies and shall provide for participation in hiring by 
faculty and administrators in the unit.  
 

E. Following the Selection Process  
The dean or director shall appoint the new faculty member and advise him/her of the 
conditions, benefits, and obligations of the position. If the appointment is to be at the 
professor level, the dean/director must first obtain the concurrence of the chancellor 
or chancellor’s designee.  
 

F. Letter of Appointment  
The initial letter of appointment shall specify the nature of the assignment, the 
percentage emphasis that is to be placed on each of the parts of the faculty 
responsibility, mandatory year of tenure review, and any special conditions relating to 
the appointment.  
 
This letter of appointment establishes the nature of the position and, while the 
percentage of emphasis for each part may vary with each workload distribution as 
specified in the annual workload agreement document, the part(s) defining the 
position may not.  
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CHAPTER III  

 
Periodic Evaluation of Faculty  

 
 

A.  General Criteria  
Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter 
IV, AND DEPARTMENT OF FOREIGN LANGUAGES UNIT CRITERIA, 
STANDARDS AND INDICES, evaluators may consider, but shall not be limited to, 
whichever of the following are appropriate to the faculty member’s professional 
obligation: mastery of subject matter; effectiveness in teaching; achievement in 
research, scholarly, and creative activity; effectiveness of public service; 
effectiveness of university service; demonstration of professional development and 
quality of total contribution to the university.  
 
For purposes of evaluation at UAF, the total contribution to the university and activity 
in the areas outlined above will be defined by relevant activity and demonstrated 
competence from the following areas: 1) effectiveness in teaching; 2) achievement in 
scholarly activity; and 3) effectiveness of service.  
 
Bipartite Faculty  
Bipartite faculty are regular academic rank faculty who fill positions that are 
designated as performing two of the three parts of the university’s tripartite 
responsibility.  
 
The dean or director of the relevant college/school shall determine which of the 
criteria defined above apply to these faculty.  
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UNTENURED FACULTY MEMBERS WILL HAVE A YEARLY PEER TEACHING 
OBSERVATIONS , EITHER BY THE DEPARTMENT CHAIR OR ANOTHER 
FACULTY MEMBER. STUDENT OPINIONS OF INSTRUCTION WILL ALSO BE 
CONSIDERED WHEN ASSESSING A CANDIDATE’S TEACHING RECORD. THE 
CANDIDATE MUST ADDRESS CONSISTENTLY LOW STUDENT OPINIONS OF 
INSTRUCTION  IN HIS OR HER SELF-NARRATIVE. 
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b. Competitive grants and contracts to finance the development of ideas, these 
grants and contracts being subject to rigorous peer review and approval.  

 
c.  Presentation of research papers before learned societies that accept papers only 

after rigorous review and approval by peers.  
 

PRESENTATIONS AT CONFERENCES ARE ENCOURAGED AND 
SHOULD BE CONSIDERED VALID PROFESSIONAL RESEARCH 
ACTIVITY. HOWEVER, TRAVEL FUNDING EITHER FROM THE 
UNIVERSITY OR OUTSIDE SOURCES IS OFTEN UNAVAILABLE. 
THE CANDIDATE SHOULD ADDRESS THE FREQUENCY OF 
CONFERENCE PRESENTATION ANVALI8-16(A)-2B(O)-16(I)2(D)-16(Y)-16(.)--5(F)-2N2DNG  
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D.  Criteria for Public and University Service  

Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a 
fundamental part of the university’s obligation to the people of its state. In this 
tradition, faculty providing their professional expertise for the benefit of the 
university’s external constituency, free of charge, is identified as “public service.” 
The tradition of the university itself provides that its faculty assumes a collegial 
obligation for the internal functioning of the institution; such service is identified as 
“university service.”  
 
1. Public Service  

Public service is the application of teaching, research, and other scholarly and 
creative activity to constituencies outside the University of Alaska Fairbanks. It 
includes all activities which extend the faculty member’s professional, academic, 
or leadership competence to these constituencies. It can be instructional, 
collaborative, or consultative in nature and is related to the faculty member’s 
discipline or other publicly recognized expertise. Public service may be 
systematic activity that involves planning with clientele and delivery of 
information on a continuing, programmatic basis. It may also be informal, 
individual, professional contributions to the community or to one’s discipline, or 
other activities in furtherance of the goals and mission of the university and its 
units. Such service may occur on a periodic or limited-term basis. Examples 
include, but are not limited to:  
 
a.  Providing information services to adults or youth.  
 
b.  Service on or to government or public committees.  
 
c.  Service on accrediting bodies.  
 
d.  Active participation in professional organizations.  
 
e.  Active participation in discipline-oriented service organizations.  
 
f.  Consulting.  
 
g.  Prizes and awards for excellence in public service.  
 
h.  Leadership of or presentations at workshops, conferences, or public meetings.  
 
i.  Training and facilitating.  
 
j. Radio and TV programs, newspaper articles and columns, publications, 
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k. Judging and similar educational assistance at science fairs, state fairs, and 
speech, drama, literary, and similar competitions.  

 
l.  TRANSLATION OF DOCUMENTS FOR THE PUBLIC 

 
2. University Service  

University service includes those activities involving faculty members in the 
governance, administration, and other internal affairs of the university, its 
colleges, schools, and institutes. It includes non-instructional work with students 
and their organizations. Examples of such activity include, but are not limited to:  
 
a. Service on university, college, school, institute, or departmental committees or 

governing bodies.  
 
b. Consultative work in support of university functions, such as expert assistance 

for specific projects.  
 
c. Service as department chair or term-limited and part-time assignment as 

assistant/associate dean in a college/school.  
 
d.  Participation in accreditation reviews.  
 
e.  Service on collective bargaining unit committees or elected office.  
 
f.  Service in support of student organizations and activities.  
 
g.  Academic support services such as library and museum programs.  
 
h. Assisting other faculty or units with curriculum planning and delivery of 

instruction, such as serving as guest lecturer.  
 
i.  Mentoring OF FACULTY.  
 
j.  Prizes and awards for excellence in university service.  
 
k.  OUTSIDE REVIEWER ON THESIS COMMITTEES. 
 

3.  Professional Service 
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